The Chairman’s Lane
By Jerry Clark

ACRONYMS (and other things) MADE CLEAR (er)

Hello Fellow NCMS Swimmers. While recently reviewing entry
forms for the 2008 Sunbelt Meet, most of which (132 of 170) came
in via the online entry system managed by Club Assistant in Califor-
nia, I noted several mistakes in the blank space labeled “CLUB INI-
TIALS”. These were probably due to uncertainty about which ini-
tials to use. For a long time, I wasn’t sure whether to use NCMS or
CSM. The following is a narrative description of the Masters swim-
ming chain of organizations.

FINA means Federation Internationale de Natacion. It’s at the top
of the ladder. FINA headquarters is in Lausanne Switzerland and it
rules all aquatic sports in the world. It has representatives from 197
Federations. It’s Bureau (what we’d call a board of directors) has 22
members, one of whom is Dale Neuberger from Indianapolis. As the
United States is the only country in the world (that I know of) with
pools measured in yards, FINA does not keep Masters world records
for swims in yards pools. But it does keep world records for swims
in meters pools. Also note that the only Masters relays that FINA
recognizes are those 200 meters in distance.

A Federation is an organization that governs aquatic sports in a sin-
gle country. Our Federation is United States Aquatic Sports. It
oversees USA Swimming, United States Masters Swimming, US
Diving, US Water Polo and US Synchronized Swimming. USAS
organizes an annual convention (normally in September) at which
the five mentioned organizations have their individual rules and pol-
icy making meetings over a four-five day period.

USMS means United States Masters Swimming, Inc., a non-profit
corporation. It is governed by a board of directors elected every two
years at the US Aquatic Sports convention. At the end of the 2007
USMS year, there were just over 44,000 registered members. USMS
keeps national records in yards for all individual events plus relays
up to and including 800 yards.

Zones are the eight geographic areas that USMS is divided into. Go
to www.usms.org and click the blue Articles & Publications tab to
see the rule book in which there is a map defining the zones; ours is
the Dixie Zone. Each Zone has a single chairperson. There are zone
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championship meets and zone records are kept.

LMSC means Local Masters Swim Committee. There are 52
LMSCs in the United States, each with its own governance group
and income from registrations. Ours is called the LMSC for NC.
Our governing board consists of our officers (me as Chairman, Ruth
Battle as Vice Chairman, Greta van Meeteren as Secretary, Elizabeth
Nowak at Treasurer, George Simon as Registrar and Joe Gosha as
immediate Past Chairman) plus the representatives from each swim
team (more about that to come). We meet at least quarterly, if not in
person, then by conference calls. We have an extended annual meet-
ing each year, typically in Hillsborough at the one day short course
meters meet there in October.

Now to the “Club Initials” problem mentioned at the beginning.
Club means a Masters swim organization that is registered with
USMS. In North Carolina we have only one club, which is North
Carolina Masters Swimming. Its acronym is NCMS. Within NCMS,
we have about (we’re working on an exact count this month) 20 of
what we call Chapters, each with their own acronyms such as RAM
(Raleigh Area Masters), AMS (Ashville Masters Swimming), TMS
(Triad Masters Swimming), etc. Right here is where confusion takes
place because some use the word ‘team’ or ‘club’ when actually re-
ferring to a chapter. (The USMS online registration site uses the
term ‘workout group’ for what our LMSC for NC Bylaws call
‘chapter.’) In some NC cities, a few Masters swimmers just show
up to train at the same time and place several days per week but they
have no name. These people — and there are a lot of such groups all
over the US - are often also referred to as a ‘workout group’. By
having just one club in our state, all swimmers registered with a
chapter of NCMS who participate in a national championship meet
are automatically members of the NCMS club, and his/her individual
places of finish and any relays he/she swims on earn points for our
club. There is keen competition between clubs at Nationals and fre-
quently NCMS is in the running for a high place of finish as the last
day of the meet unwinds. This makes relay events on the last day
really fun.

I won’t be surprised to see a major change in club competition be-
ginning in 2009 because a number of groups who swim together
think having a team at Nationals made up of statewide swimmers is
very unfair. Those groups wield a powerful voice at the annual con-
ventions.
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So when we enter meets within our state, we should write in
the initials of our respective chapters such as RAM, AMS,
TMS, etc., for there is competition between chapters at these
meets. But when we travel to another state for a meet, includ-
ing national meets, each North Carolina swimmer should write
NCMS in the blank space as that’s the club he/she is represent-
ing.

The good news is that the USMS registration system has been

substantially revamped to allow registration to be done online
(go to www.usms.org to see how this is done). Our registrar
George Simon has played a major role in getting this accom-
plished. Please support our statewide swim meets as the host
team works hard and incurs lots of expenses when organizing a
Masters meets. And don’t forget to consider entering the
USMS national short course National Championship meet May
1-4 in the fast pool at the University of Texas in Austin TX.
GO NCMS!

MEET SCENES— SHOT AT CHARLOTTE SUNBELT MASTERS
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The Center Of Excellence at MAC - One man’s perspective by Joe Gosha

Like many of you, I started swimming at a young age, and began
to swim year round after I discovered (or more accurately, after
my parents discovered) competitive swimming. By the time I got
to 9th grade, I was already ready to score points for my high
school team in the pool, while many of my classmates who hadn’t
swum before were just starting to discover what kickboards and
pull buoys and starting blocks are all about.

We had two groups of kids on our high school team—the ‘high
school season only swimmers,” and the ‘year-round AAU club
swimmers.” However, unlike some other schools in the state, our
high school coach had also started and coached the AAU club in
town, so we didn’t see two coaches battling each other during the
high school season to determine what practices the year round
swimmers would be attending, and/or when they would be taper-
ing. Our coach cared as much about the high school program as
he did the AAU program. Nevertheless, tension between the two
groups of swimmers sometimes developed based on the over—
developed egos and/or over-developed inferiority complexes ex-
hibited by various team members.

I started helping to coach a local high school team five years ago,
and immediately began to notice that tension between year round
and high school season only swimming that I had forgot about for
all of those years. Our team has no year round swimmers, but
most of our kids have had stories to tell about the teams that do.
I’ve heard the story about a year round coach who wouldn’t let his
star swimmers swim in a high school conference championship
meet because it interfered with a USA Swimming event, and I’ve
heard about a high school coach who told his year round swim-
mers that they were not welcome on his team if they missed any of
his practices for a club practice.

I don’t know if these stories are actually true or not, but I do know
that the tension they point to is real. As such, I was wonderfully
surprised at our North Carolina High School 3A Western Regional
Swimming Championships when the meet announcer introduced
the young men and women who would be presenting the medals to
the top placers in the meet. As I was to find out later, David
Marsh, the head coach at MAC, and the leader of the COE pro-
gram based there, had asked his Olympic development team mem-
bers to honor our high schoolers—both year round and high school

season only kids, by participating as awards presenters.

It was maybe a week later that I realized that the tall attractive
blonde woman on the deck many afternoons at the pool where |
swim was none other than Carly Piper, one of those Olympians
who had been presenting the medals at our high school meet. At
‘my pool,” Carly works alongside the MAC coach who guides
some of the youngest MAC swimmers through their learning and
practice routines. Both of these women, the coach and Carly,
clearly care for their charges, and are clearly doing a good job of
teaching them proper stroke techniques.

Once I figured out who she was, I approached Carly and asked her
about her presence at the high school meet. She told me that yes,
David Marsh had in fact arranged for the appearance of the Olym-
pians, but that she had considered it an honor to be able to partici-
pate, because she remembered her own high school swimming
days and team, and what they had meant to her.

Last week I saw an adult swimmer who I’ve watched for some
months now take a practice start off of the blocks. I asked him if
he had finally decided to enter one of our master’s meets. He said
that yes, he had just joined USMS, and was starting to prepare for
entering a meet. He told me that he hadn’t been off of a block in
decades, and so he would need to do some work on his starts.

Carly was at the pool that day, so I was able to point her out to
this new USMS member, and also to tell him that she was one of
the Olympians who had been presenting the medals last month
when his son—a high school season only swimmer—won his first
place medal at our regional swimming championships. It’s a small
world, isn’t it?

I hear that there are folks who resent the concentration of re-
sources being committed to the Center of Excellence Program—a
partnership primarily between USA Swimming and the USOC—
at MAC. Ireally don’t know a whole lot about the program. Until
a few weeks ago, all I had seen was the website, and all I had
heard was what Jerry Clark and Jeff Dugdale had told me about
David Marsh. I still haven’t met David myself, but I have no
doubt that the program is already bringing benefits to us all.
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From Asheville to you — part 2! courtesy of Jim Hinton

Asheville Masters Swimming decided to have a little fun with the well known TYR “It’s Personal* slogan.

Just about every swimmer is familiar with the famous swimmers who are portrayed in USMS SWIMMER magazine. They include
a hand written note from the athlete about their personal or team work-out ethics.

AMS decided to take pictures of their swimmers, add their samurai logo instead of the TYR symbol, and a quote that stretches the
truth just enough to make it humorous and fun; we are a fun group!

Seven swimmers were photographed and their 8x10 glossies were displayed at the AMS annual Christmas party. Of course this
was without their knowledge and they had nothing to do with writing their own personal messages.

Our intention is to have a picture taken of every team member which will be laminated and displayed at the pool where we train as
a group. We also will continue to write the swimmers comment’s for them or it just might get serious!

ASHEVILLE MASTERS
SWIMMING

IT’S WAY PAST PERSONAL!



